
 

 
Budget Message - 1 

            
                               Needham Public Schools 

                                           Office of the Superintendent 
 
 

A school and community partnership that creates excited learners, inspires excellence, fosters integrity. 
                  

 
December 4, 2012 
 
To:  Needham School Committee 
From:  Daniel E. Gutekanst, Ed.D., Superintendent of Schools 
Re:  FY14 Budget Proposal  
 
 
Introduction 
 
Enclosed, please find the proposed FY 2013/14 operating budget for the Needham Public Schools. 
The proposed plan totals $54,423,967 and represents a 6.48% increase over the current budget year.  
 
This budget proposal outlines the resources the schools need to support a viable and innovative 
educational program for our students, one that is consistent with our core values of Scholarship, 
Citizenship, Community, and Personal Growth.  
 
The budget plan was developed in the context of growing student enrollment, particularly at the 
secondary level, where more intensive resources are required to meet the complexities of the middle 
and high school programs.  Additional staffing for teachers and an assistant principal at the high 
school are requested as part of this plan, as well as staff to expand and grow student intramurals 
and athletics.  Student enrollment at the elementary level has not decreased; this budget request 
seeks an additional grade two teacher at Hillside, as well as additional support to enhance 
mathematics learning and support for all students in each elementary school. 
 
The budget proposal also takes into account the growing need to provide staff training, professional 
development, and tools to support the mandated educator evaluation program and to develop 
teacher increased skills and knowledge, as we integrate new and additional technology into 
Needham’s schools, classrooms, and offices. 
 
This plan also supports the next phase of the special education reorganization, which was begun 
this year.  Due to growing student enrollment and the need for specialized programs at the 
secondary level to complement similar programs at the elementary schools, this plan calls for the 
addition of a middle/high school autism specialist and an additional teacher for the 8th Grade 
Insight Program. Additionally, we include funds for increased special education transportation and 
tuition costs and have used a conservative “Circuit Breaker” reimbursement rate of 60% as we 
calculated our funding needs. 
 
Finally, the plan accounts for the impact of the so-called “Fiscal Cliff” and likely loss of Federal 
funding in FY14, in the event Congress and the President are unable to reach an agreement on 
deficit reduction by January 2, 2013.  We estimate that the loss of Federal funding to the Needham 
Public Schools would be approximately $142,000, representing another increase of about 0.30% to 
the bottom line.  However, the impact of the sequestration on other state programs is unknown, and 
any further loss of funding at the state level will surely impact our local budget planning. 
 



FY14 Superintendent’s Preliminary Budget  

Budget Message - 2 

We recognize we have developed a plan that seeks more funding than the Town’s projections for 
new School revenue initially support.  At this early date, we also are uncertain what adjustments to 
state funding may mean to the Town and School budgets.  However, of the total budget amount, 
only 0.8% of the total 6.48% requested represents funds for program improvements - improvements 
we believe are modest in scope but sufficient to enhance student learning at all levels.  Most of the 
request, or 5.68% is simply to meet contractual obligations and provide for level service, including 
enrollment growth.  We are mindful of the fragile economic situation both locally and globally and 
have pared requests, repositioned resources where we could, and deferred suggestions for new 
programs to another year. But we also are obligated to share with the School Committee and the 
community what resources are required to meet student needs.  This budget plan, therefore, is 
prudent, responsible, and balanced - and it addresses the growing needs of a dynamic and vibrant 
school community. 
 
I look forward to presenting the budget plan to the School Committee, Finance Committee, and 
other Town boards and community members in the weeks ahead.  We will have thoughtful and 
sometimes challenging discussions, but I know our focus will be on ensuring a reasonable and 
appropriate level of funding is available to support the community’s greatest assets:  Its schools and 
the young people they serve. 
 
FY14 Budget Summary 
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Significant Components of the FY14 Budget 
 
 
• The budget represents a proposed 6.48% increase of $3,311,286 over the current fiscal year. If 

federal budget cuts are implemented to address the Fiscal Cliff, an additional $142,058 will be 
needed, for a total budget of $54,566,025. 
 

• Contractual costs account for $1,225,380 of the overall expenditure increase.  
 
• The budget assumes that total PreK-12 enrollment will grow to 5,519 in FY14 (from 5,476 in 

FY13.)  Elementary enrollment is projected to decline slightly from 2,519 to 2,507; middle school 
enrollment is expected to rise from 1,313 to 1,331 and High School enrollment is expected to 
increase from 1,562 to 1,598.  
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• Overall staffing is increased by a net of 25.44 Full Time Equivalents (FTE.), including 21.88 FTE 

teachers. A total of 3.71 FTE staff are reduced from the FY13 budget in order to provide for 
increases in staffing at the secondary level.  An assistant principal position at the high school is 
proposed to provide support for the growing high school population. 

 
• Transporting special education students to out of district placements will cost an additional 

$122,782; Regular education transportation costs will also increase, resulting in an additional 
operating budget subsidy of $65,000 and a fee increase of $5.00 from $390 to $395.  

 
• Two additional math instructional coaches are proposed to support students and teachers at the 

elementary level; an athletic assistant is also included (and partially funded by the revolving 
account) to develop the high school’s athletic and intramural programs for all students; technical 
support staffing is increased by 1.5 FTE. 

 
• Support for professional development and technology tools is also 

increased in this budget plan by a total of $128,081.  This amount will 
provide training for the new and mandated teacher evaluation model and 
the expansion of training required to expand the middle school’s 1 to 1 
technology initiative.  In addition, funds are proposed to provide the online 
tools and data management systems required to support teacher evaluation, 
library maintenance, and other systems needed to support the 
administration of all school programs and offices. 

 
 
Budget Development Process and Priorities 
 
The FY14 budget development process began earlier in the school year, 
when the School Committee identified budget priorities to guide the 
administration in the budget planning process.  These included: 
 
• The District’s values and goals; 
• The need for highly qualified staff, teaching within established 

student/teacher ratio guidelines; 
• The ongoing refinement of curriculum, instruction, and assessment 

practices; and 
• The need to develop and maintain educational resources and a technology 

infrastructure that supports student learning  
and meets District goals. 

 
Administrators developed budget requests in the fall and submitted them for 
consideration and discussion in November. The Central Office Administration 
then met with principals and program directors to review and discuss budget 
requests in light of the School Committee’s identified priorities and district 
goals.  Finally, the Superintendent consulted with the Town Manager and her 
staff, School Committee budget liaisons, and Finance Committee liaisons to 
discuss the developing plan.  
 
 
 
 
 
 
 

 
2013/14 Budget Calendar 
 
Sept– School Committee 
Developed School Budget 
Priorities & Guidelines  
 
Oct/ Nov – Superintendent 
Developed Preliminary Budget 
Recommendation, Based on 
School Committee Guidelines 
 
Dec 4 – Superintendent’s 
Budget Request Sent to School 
Committee, Town Manager and 
the Finance Committee  
 
Dec/Jan – School Committee 
Holds Public Hearing(s) and 
Reviewed Superintendent’s 
Request, Both Jointly and in 
Concert with the Finance 
Committee. 
 
January - 2013– School 
Committee Sends Formal 
Budget Request to the Town 
Manager (Due on or Before Jan 
31.) 
 
January – Town Manager 
Presents Balanced Town-Wide 
Budget Proposal, Including the 
Voted Request of the School 
Committee, to the Finance 
Committee for Formal 
Deliberation 
 
Jan/Feb/Mar – Finance 
Committee Reviews Budget 
Requests and Holds Public 
Hearings  
 
March  – Finance Committee 
Votes its Final Budget 
Recommendation to Town 
Meeting.  The Finance 
Committee’s Recommendation 
is Considered the Main Motion 
to be Acted Upon by Town 
Meeting 
 
May  – Annual Town Meeting 
 
July 1, 2013 – New Fiscal Year 
Begins 
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What are the Capital Project Priorities for FY14? 
 
The capital project priorities for FY14 are listed below and are described in greater detail within this 
document: 
 
 
Technology & Equipment $809,945 (Tier I Priorities): 
• $441,200 to replace District computers, laptops, servers and other technology 
• $59,620 to maintain the District’s replacement schedule for copy machines 
• $15,000 for school musical equipment replacement 
• $41,600 to replace school furniture at Hillside, Mitchell, Newman and Pollard schools 
• $8,270 to replace graphic arts equipment 
• $14,380 to replace wellness equipment at Pollard and the High School 
• $37,275 to purchase a new radio system for Needham High School 
• $25,000 in technology innovation funds 
• $22,600 to continue the installation of interactive whiteboards throughout the District 
• $145,000 to continue the District’s 1:1 initiative 
 
Facilities Construction and Renovation $500,000 (Tier II Priorities): 
• $500,000 for feasibility design of a renovated Hillside Elementary School  

 
 
Next Steps 
 
The School Administration is eager to discuss this preliminary request with the School Committee 
and members of the community.  Additional meetings and deadlines include: 
 

• December 4th and subsequent meetings through January:  School Committee reviews the 
Superintendent’s budget request 

• December 5th:  School Committee and Finance Committee liaisons budget workshop 
• December and January:  Finance Committee liaisons meet with School Committee liaisons 

and Central Office staff to review budget requests 
• January 15th:  The Town Manager meets with the School Committee to discuss the budget 

and town resources. 
• January 15th:  School Committee holds public hearing on the budget. 
• January 23rd:  Finance Committee reviews budget request. 
• January 29th:  School Committee votes budget recommendation and sends budget to the 

Town Manager and Finance Committee 
 
Ultimately, the Finance Committee will vote a recommended budget to Town Meeting in the 
spring. 
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Conclusion 
 
The Superintendent’s preliminary budget has been thoughtfully considered and is consistent with 
the School Committee and community’s high expectations for its young people. The budget plan 
addresses growing middle and high school enrollment with the addition of classroom teachers.  At 
the same time, thoughtful and creative program improvements are proposed to better meet our 
students’ needs in the 21st Century.  
 
I look forward to your questions and comments as you discuss the FY14 proposed budget request. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


